Strategies for a Successful Speech Launch ::

experience counts
Hundreds of Nuance customers,
spanning various industries, have
experienced launching a new
speech solution. We’ve collected
their experiences, and we’re ready

When companies begin planning for the deployment of a speech solution, the project teams typically set
forth goals of reducing costs, improving customer satisfaction and increasing automation rates. However,
without satisfied callers or adoption of the new speech solution, reaching those goals may be difficult.
Just like when launching a new product to consumers, companies that have taken time to “launch” their
speech solution and build awareness and excitement – both internally and externally – have seen their
business goals reached, sometimes at an accelerated rate!

to bring this wealth of knowledge
to you.
Marketing Launch Support provides

To meet the needs of our customers and to ensure successful speech solution launches, Nuance offers
Speech Launch Support, which enables Nuance customers to kick-start launch planning as well as take
the launch planning process to a whole new level.

guidance, insight, examples and
custom help to ensure that you
meet – and exceed – your
deployment goals!

marketing launch support from Nuance Business Consulting

Marketing Launch Support services begin with:
• Launch/marketing planning workshop: Nuance will arrange a 1-2 day planning workshop to bring
together the key team members and understand their needs. We will identify key launch objectives,
target audiences, top-level messages and will outline available options for communication vehicles.
As a result, Nuance will then synthesize the information gleaned and produce:
• An integrated launch/marketing plan: Nuance will
deliver a marketing communications plan, combining
the key milestones of both the application
deployment schedule and the launch plan. This
combined plan will keep both the launch team and
the application development team on track and
aware of all the activities required for their launch.
Since each engagement is unique to our customers’
specific timelines and resources, the plan will also
outline a variety of additional support services available
through Nuance. Popular services include:
• Custom Flash® animation demonstrations:
Created by Nuance with input from customers, a
custom Flash demonstration is an excellent way to
generate buzz within a company as well as help train
agents and customers on the features and benefits
of the new customer interaction solution.

“Nuance’s Speech Launch Services
ensured that we were ready to
successfully launch our new call center
solution to the public; our agents were
well-prepared and trained and our
customers were made aware of the
new system’s features via many
communication channels. Over the past
two months our customer satisfaction
rates have risen tremendously!”
—Call Center Manager,
National Telecommunications Company

NUANCE :: business consulting

• Customized Customer Service Representative (CSR)
training: In some cases, customers may need assistance
in creating a compelling set of tools to train call center
representatives. Leveraging Nuance’s customer interaction
solution expertise, customers can work with Nuance to
create a comprehensive, customized agent training
presentation. We can also provide additional agent
collateral, such as a training presentation and a Frequently
Asked Questions document.
• Launch messaging refinement: Customers can engage
with Nuance marketing experts to add depth to the
messaging architecture developed as a result of the planning
workshop. Nuance will work with our customers to develop
or review audience-specific messaging and collateral for the
launch and ongoing marketing activities. This may also
include a more thorough evaluation of the most appropriate
communication vehicles to use for the launch.
Contact your Nuance Sales Representative to engage in
any of these above services to help create an even more
compelling launch.
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